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Learning Objectives



Learning Objectives
1. Learn strategies for how one’s EMR can aid in 

care plan creation and improving patients’ 
health outcomes

2. Implement the use of Medical Scribes, with the 
intent of increasing access to care and patient 
satisfaction

3. Create shared care plans with community               
organizations; learn how community approach 
can improve the likelihood of meeting patient 
goals



Brattleboro Memorial Hospital



Brattleboro Memorial Hospital
• 61 bed community 

hospital located in 
Brattleboro, VT

• Serves a rural 
population of 
approximately 60,000 
people in twenty-two 
towns in Vermont, 
New Hampshire, and 
Massachusetts

• Rapid expansion of  
BMH Medical Group

• Works in partnership 
with:
– Accountable Care    

Organization (ACO):   
One Care Vermont 
(OCV) 

– Blueprint for Health



BMH Medical Group

• 12 Medical Group 
Practices
– 7 primary care
– 5 specialty 
– Share one EMR-

Cerner
– Care for the greater 

Windham County 
area in VT

• 55 Clinicians
• 88,000 visits in CY2017
• Total panel of 13,000 

patients
• 10 RN Care Coordinators
• Supported by Community 

Health Team



BMH Approach to Primary Care
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Brattleboro, VT

Super Troopers
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EMR Support in Care Plans



Care Plans

• Data determines who needs care plans

• Patients selected for care plans were highlighted 
during pre-visit planning

• Whole practice team works to implement, create 
and enforce care plans



Care Plans
RN Care Coordinator Clinician

High and Very High Risk 
Patients Identified

Identifies patients at time 
of visits, results or 
communication

Outreach Shares concerns with 
RN Care Coordinator

In-person visit or Phone 
Calls

Documents ‘Care Plan’ 
at time of visit in Cerner

Goals and action plan
created

Uses order sets

Shared Care Plan 
Created

Enlists support of 
‘Referral Coordinator’

Documented in ‘Care 
Navigator’

Asks Scribe to set 
reminders of follow-up

Scanned into Cerner Schedules next visit at 
time of check-out



Embedded Care Plans in EMR



Embedded Care Plans



Embedded Care Plans



Use of Medical Scribes



Medical Scribes

• Certified Medical Assistants or M*Modal
• 1.0 FTEs
• Complete ROS, HPI and Order Entry
• CMAs are vital part of clinician’s care team
• Improve access to care
• Improve patient satisfaction
• Improve quality of patient care



Medical Scribes- Primary Care Practices

• Create care plans for clinicians
• Follow-up on goals and action items
• Assist with outreach
• Reinforce plan of care and every interactions
• Allow clinician to focus on medical decision 

making



Medical Scribes-Improve Patient Satisfaction

General Positive Access/Coord of Care, 
Nurse/Nurse aide, Positive 
Recognition, Respect to Patient

Oct 06, 2017 Jul 18, 2017 _BRATTLEBORO 
INTERNAL MEDICINE

My husband and i are both patients with Paul.  He provided the best care we have experienced in twenty years 

with other groups.  We can always depend on Paul and his nurse to be thorough and kind.

General Positive Doctor/Physician, Positive 
Recognition

Jun 06, 2016 Apr 25, 2016 _BRATTLEBORO 
INTERNAL MEDICINE

I am so glad to get back with Dr John Paul Stanchfield PA-C one of the best around Vt, NH I have seen many.

General Negative Respect to Patient Jun 15, 2015 Mar 23, 2015 _BRATTLEBORO 
INTERNAL MEDICINE

Paul doesn't listen to what you have to say

Scribe started July, 2015

General Positive Nurse/Nurse aide, Positive 
Recognition, Respect to Patient

Sep 14, 2018 Jul 31, 2018 _BRATTLEBORO 
INTERNAL MEDICINE

Paul S. and team (nurse Mark) have treated me better than I ever have my entire life.  They give me a better 

quality of life.  Truly amazing people.  They all care about me.



Scribe Workflow



Scribe Workflow



Shared Care Plans



Logistics of Shared Care Plan

RN Care Coordinators:

• Identifies patients in need of care 
plans based on reports and pre-visit 
planning

• Seeks agreement from PCP
• Reaches out to patient and 

schedules a care plan  visit
• Uses tenants of motivational 

interviewing during creation of care 
plan

• Documents in Care Navigator

Patient:

• Receives information and signs 
consent about  community 
members being involved with care 
plan

• Decides which community  
members will have access and 
plays a role in determining lead 
care coordinator

• Works with lead CC to create goals 
and action plan

Community:

• i.e. ER; Rescue; Schools; 
Housing; Food, Nursing Homes, 
Mental Health Teams

• All community partners have 
ability to view Care Navigator (if 
consent is received)

• Those community partners 
involved in patient’s care, 
enhance and edit care plan in 
Care Navigator



Model for Shared Care Plans



Care Navigator



Care Navigator



Outcomes



Metrics
• Improved Health Outcomes

– MIPs scores
– Blueprint Practice Profiles
– Increase in number of wellness visits and 

Physical Exams
– Decreased ER Visits

• Lower Cost of Care
– One Care Vermont Reports

• Number of Care Plans
• Patient Satisfaction



Next Steps



Next Steps
• Community Forums
• Accountable Communities for Health
• RISE VT
• Piloting 3 Day SNF Waiver
• Adding Care Coordinators
• 2018 MIPs Results
• 2018 One Care Score Card
• Optimize EMR



Thank You! 
Any Questions? 


