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Monthly Overview of IBH Practice Facilitator Training
	Deliverable /Milestones (2019)
	Timeframe

	Creation of pre/post confidence and competence assessments based on current evidence in field, completion and analysis of pre-assessment by new facilitators; Orientation of new facilitators based on analysis of pre-assessments; Module-based learning with reading assignments; Weekly telephonic debrief
	Month 1
(Jan 25 – Feb 25)

	Shadowing of Lead PF to begin with weekly debrief to occur once per week as well as after individual site visits; Module-based learning with reading assignments; Weekly telephonic debrief
	Month 2
(Feb 26 – Mar 25)

	Lead PF to shadow new facilitators and observe clinical, technical and stylistic factors that could be strengthening or challenging overall impact of practice facilitation with verbal and written summaries provided; Completion and analysis of post-assessments by new facilitators with a summary provided; Weekly telephonic debrief
	Month 3
(Mar 26 – Apr 25)



Weekly Overview of IBH Practice Facilitator Training 
	2019
	Activities 

	Jan 25
	4 hour in-person training on 1/25 from 1-5pm at Healthcentric Advisors, prior to in-person training completion of reading assignments and self-assessments, 1 hour reading homework from Section 1 and 2 in Manual, complete Practice Facilitator Professional Development and Training Plan Assessment prior to 2/1 Meeting

	Feb 1
	4 hour in-person training on 2/1 from 1-5pm at Healthcentric Advisors, prior to in-person training completion of reading assignments, 1 hour reading homework, complete module 3 and 4

	Feb 8
	1-hour weekly conference call, complete modules 5 and 6 for 2/8 call.

	Feb 22
	Trainees to shadow Dr. Burdette for IBH pilot site visits, 1-hour weekly conference call, complete modules 7 and 8

	March
	Trainees to shadow Dr. Burdette for IBH pilot site visits, 1-hour weekly conference calls on March 1st, 8th, 15th, 22nd and 29th.

	April
	Dr. Burdette to shadow trainees for last month of training at sites, 1-hour weekly conference calls on April 5th, 12th, 19th, and 26th.
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