Integrated Behavioral Health Major Depressive Disorder Learning Collaborative

Part 2: Option A Improving Access to Psychiatric Consultation 

PDSA Worksheet for Testing Change
Due July 31: Completed AIMS Center Checklist (see section on page 2: 4, 5 and 6)
Due 8/31/18: Completed CTC Aim Performance Improvement Plan based on team discussion of AIMS Checklist results 
Due October 31, 2018: Results from implementation of Performance Improvement AIM Plan 

Due: October 31, 2018: Executed contract for Psychiatric Services 

Due: October 31, 2018 Completed Post AIMS Center Checklist (see section on page 2: 4, 5, and 6)


The aim of the CTC Major Depressive Disorder Part 2 Participative Agreement Option A (Part 2 Participative Agreement) outlines the expectation that the practice team will complete the AIMS Center Principles and Tasks checklist (AIMS checklist) and identify areas for improvement.  
Practices selecting MDD Part 2 Option A (“Improving Access to Psychiatric Consultation through development and execution of Consulting Psychiatric Services”) can use the Patient Centered Integrated Behavioral Health Care Principles and Tasks AIMS Check list:  page 2 (Sections 4, 5 and 6) to identify areas for improvement and complete an CTC AIMS performance improvement action plan.   
Aim: (overall goal you wish to achieve)


 Every goal will require multiple smaller tests of change

	Describe your first (or next) test of change: 
	Person responsible
	When to be done
	Where to be done

	
	
	
	


Plan



	List the tasks needed to set up this test of change
	Person responsible
	When to be done
	Where to be done

	
	
	.
	


	Predict what will happen when the test is carried out
	Measures  to determine if prediction succeeds

	 
	


Do

Describe what actually happened when you ran the test
Study
Describe the measured results and how they compared to the predictions
Act

Describe what modifications to the plan will be made for the next cycle from what you learned
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