Integrated Behavioral Health 
Meeting Agenda
	Date:  4/12/18
	
	Time: 7:30am to 10:30am
	

	Location: Washington Room RIQI, 50 Holden St, Providence, RI
	
	Please join my meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/628258957 
You can also dial in using your phone. United States: +1 (312) 757-3121 
Access Code: 628-258-957 
	

	Meeting Information:
	
	Attendees (marked with an *)

	Meeting Purpose/Objective: to establish a work group to lead the transformation of primary care in RI in the context of an integrated health care system 

Handouts/Attachments:
· Meeting Agenda
· 2016 Adult Depression in Primary Care Guidelines
· Access Integrated Primary Care Consulting Psychiatry Toolkit
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	Time 
	Comments

	1. 
	Rena Sheehan
5 minutes
	Introductions and review of agenda 

	2. 
	
All
25 minutes
	Adult IBH Pilot Program Practice Sharing (Cohorts 2)
· Coastal Hillside Family Medicine
· PCHC-Capitol Hill
· PCHC-Prairie Ave
· University Medicine 
· Wood River

	3. 
	Mary Jean Mork, 
VP Integrated Programming at Maine Behavioral Health 
Cindy Boyack, MD
45 minutes
	Implementing best practices for care of patients with Major Depression: Challenges and Opportunities
Speakers: Mary Jean Mork, VP Integrated Programing at Maine Behavioral Health and Cindy Boyack MD
1. Overview of standard care for depression in primary care settings – What is working, and what is challenging? Mary Jean Mork
1. Medication management and complexity challenges – Dr. Cindy Boyack
1. Use of the team with focus on the role of behavioral health clinicians:
2. Warm hand-off’s
2. Screening, assessments and follow-up’s
2. Suicide Assessment
2. When to refer out and how to maximize referrals – challenges and opportunities
2. Brief treatment models
1. Linking with psychiatry – models and strategies
3. Collaborative Care model
3. Psychiatry and primary care partnership
3. Psychiatry Consultation model

	4. 
	All
15 minutes
	Wrap-up and next steps. What are the teams Action Plans?

	5. 
	Mary Jean Mork, 
VP Integrated Programming at Maine Behavioral Health 
50 minutes
	Maximizing billing and reimbursement. Pitfalls and opportunities:
1. Review of mental health codes and documentation required
2. Review of Health and Behavior codes – where reimbursed and how best used
3. Access and productivity: Panels or caseloads? Session lengths. Treatment focus. 
4. Pitfalls and pressure?
5. Opportunities to improve

	6. 666
	All
10 minutes
	Follow-up expectations and Action Items reviewed

	
	All

	Next Steps
Upcoming Deliverables
Cohort 1 Deliverables:
· July 15, 2018 - Quarterly Report for screening patients for depression, anxiety and substance use disorders due

Cohort 2 Deliverables:
· July 15, 2018 - Quarterly Report for screening patients for depression, anxiety and substance use disorders due
· September 1, 2018 - PDSA results due for Population Health with Chronic Condition and BH
· October 1, 2018 - Maine Assessment Tool Post Intervention due

Upcoming Events/Meetings:
· May 10, 2018- Regular Committee Meeting
· June 14, 2018- Quarterly Pediatric IBH Program 
· July 12, 2018- Quarterly Adult IBH Program
· August 9, 2018- Regular Committee Meeting
· September 13, 2018 - Quarterly Pediatric IBH Program 
· October 11, 2018- Quarterly Adult IBH Program
· November 8, 2018- Regular Committee Meeting
· December 13, 2018 - Quarterly Pediatric IBH Program
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