Practice Transformation Committee 
Agenda

	Date:  Thursday, 12 21 17 
	
	Start/End Time: 7:30 to 9:00 am
	

	Meeting Location:  Washington Conference Room, RIQI
    50 Holden Street, Providence, RI 02908
	
	Call-in number: 508-856-8222 Code: Participant code: 2525  (Host: 2116)

	Meeting Information:
	
	Co-Chairs and Speakers

	Meeting Purpose: To Share Practice Transformation “Best Practice”
 Joint meeting with Adult and Pediatric Practices

Attachments/Handouts
· Meeting Agenda
· Power point : “A Team Approach to Managing Transitions of Care 
· Team Roles and Responsibilities Worksheet 
· Power point: “Optimizing Care Transitions with RIQI Tools” 
· Worksheet: “Data to Consider in Improving Care Transitions”  
· Transition in Care Draft Policy (BizMed) 


	
	Charlotte Crist, Co-Chair 
Sarah Fessler Co-Chair 
Deb Hurwitz, CTC 
Pano Yeracaris, CTC 
Susanne Campbell, CTC 
Candice Brown, CTC
Aimee Schayer RN BSN Coventry Primary Care 
Jennifer Cormier Med RN Workflow Redesign Specialist RIQI 
	Go to meeting connection 
https://global.gotomeeting.com/join/802482501

Call in: 508-856-8222 Code: 2525


	
	
	
	

	

	#
	Owner / Time 
	Topic

	1. 
	S. Fessler 
C. Crist
Co-Chairs PTC 
5 minutes
	Welcome, Introductions, and review of agenda 


	2. 
	Aimee Schayer RN BSN CPEHR
Nurse Care Manager Coventry Primary Care 
40 minutes 

	Presentation: “A Team Approach to Managing Transitions of Care” 
Discussion 
Resources and Tools: Transitions of Care 

	3. 
	Jennifer Cormier Workflow Re-design Specialists 
RIQI 
30 minutes 
	Presentation: “Optimizing Care Transitions with RIQI Tools: 
Discussion 

	4. 
	S. Fessler 
C. Crist 
Co-chairs
[bookmark: _GoBack]10 minutes 
	CTC Large Learning Collaborative 
· Feedback and suggestions 

	5. 
	S. Fessler 
C. Crist 
Co-chairs
	
 Next Meeting:  January 18, 2018 7:30 t0 9:00 RIQI 50 Holden Street Providence RI 
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