PDSA Worksheet for Testing Change


Optional* Pharmacy Quality Improvement Plan (Due: 6/30/20; 12/16/20 with final results submitted as part of story board) 1/31/21 
Practice Selected Performance Improvement Project: based on practice/system of care interests: ___________________________________________________________________________________
Rationale for Selecting Plan: ______________________________________________________________________________________________________________________________________________________________________
Aim: (overall goal you wish to achieve) ___________________________________________________________________________________
Identify meaningful target you want to achieve: ___________________________________________________________________________________
Rationale for selecting the target: ________________________________________________________________________________________________________________________________________________
*Pending confirmation of funding 


 Every goal will require multiple smaller tests of change

	Describe your first (or next) test of change: 
	Person responsible
	When to be done
	Where to be done

	
	
	
	


Plan: 


	List the tasks needed to set up this test of change
	Person responsible
	When to be done
	Where to be done

	
	
	.
	


	Predict what will happen when the test is carried out
	Measures  to determine if prediction succeeds

	 
	


Do

Describe what actually happened when you ran the test
Study
Describe the measured results and how they compared to the predictions
Act

Describe what modifications to the plan will be made for the next cycle from what you learned




Describe at the end of the project your sustainability plan: 

Institute for Healthcare Improvement


