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Comprehensive Primary Care
CARE DELIVERY DESIGN COMMUNITY HEALTH

* Adult and Pediatric * Community Health Team
Innovation

* Serve patient and family

» Workforce Wellness and Development E?g:gﬁ/w'th community and stakeholders

* Expanded Role of Care Team

* Improve PCP--Specialist Collaboration| ° Engage with hospitals and health plans

* Increase High-Value Care * Rhode to Equity
(Reduce Low Value Care) * Building community clinical linkages
* Pediatric Learning Community * Financing and Sustainability

MAXIMIZE TECHNOLOGY @
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Coming Up

*CHT Investment and Payment Strategy Meeting Two,
Friday, January 22, 9:00-10:00am

Clinical Strategy Committee Meeting,
Friday, February 19, 2021, 7:30-9:00am




