
Call for Applications:
The Next Building Block:
[bookmark: _Hlk139779985] Implementing the 4M Age-Friendly Framework for 
Better Care of Older Adults and People Living with Dementia

[bookmark: _Hlk137041324]The Opportunity
[bookmark: _Hlk140154048]The Care Transformation Collaborative of Rhode Island (CTC-RI), in collaboration with the Rhode Island Department of Health (RIDOH) and United Health Plan, is pleased to offer funding for up to six practices or organizations to participate in a six-month quality improvement initiative to improve care for older adults. During this initiative, participating sites will prepare to implement the 4M approach to age-friendly care, and achieve Level 1 recognition through the Institute for Healthcare Improvement (IHI). Participants will also develop a process to identify caregivers of patients with dementia and provide them with education and referrals to additional support 

The Need
The United States Census Bureau estimates that by 2030, one of every five Americans will be above retirement age. Increases in age bring a complexity to care for which will challenge the current medical system, older adults and care givers. Awareness of the effects of certain medications, fall risks, mobility, cognition, mood, and mentation must be part of good care for older adults, and knowing what matters most to these patients and their caregivers can guide that care. According to a 2023 Alzheimer’s Association report (New Report Shows State of Alzheimer's in America - alz.org), more than 11 million caregivers provide support for people with dementia. These caregivers are at increased risk for depression, anxiety, chronic stress, and new or exacerbated health problems. Identifying caregivers and referring them to appropriate resources will be a cornerstone of the current initiative.

This initiative will therefore have two components: utilizing the Institute for Healthcare Improvement 4M approach to age-friendly care and a quality measure that supports the identification and education of caregivers for people with dementia. 

The Framework: Age-Friendly Care
Age-Friendly Health Systems is an initiative of The John A. Hartford Foundation and the Institute for Healthcare Improvement (IHI), in partnership with the American Hospital Association (AHA) and the Catholic Health Association of the United States (CHA). The goal is to build a social movement so that all care with older adults is age-friendly.
IHI recognizes clinical care systems that are working towards the reliable practice of evidence-based interventions for all older adults in their care, known as the 4Ms: What Matters Most, Medication, Mentation, and Mobility You may view a more in-depth description of age-friendly care here: What Is an Age-Friendly Health System? | IHI - Institute for Healthcare Improvement and access IHI’s FAQ here: Age-Friendly Health Systems Recognition FAQ.
IHI recognizes clinical care settings that are working towards reliable practice of evidence-based interventions for all older adults in their care known as the 4Ms (4Ms: What Matters, Medications, Mentation, Mobility). Learn more about the 4Ms in the Age-Friendly Health System Guide to Using the 4Ms in the Care of Older Adults.  


IHI recognizes care locations at two milestones on their Age-Friendly Health System journey: 
· Level 1: An Age-Friendly Health System Participant has completed a 4Ms Care Description to outline how it will assess, document, and act on all 4Ms at its care setting. At first, their 4Ms Care Description might represent a plan that they will test and work towards reliably performing. 4Ms Care Description fillable PDF forms for submission can be found here. 
· Level 2: An Age-Friendly Health System - Committed to Care Excellence is working towards reliable practice of the 4Ms. They have achieved Level 1 and have submitted at least three months of counts of the number of older adults that have received care that included all 4Ms. Counts of older adults reached can be submitted with the bottom portion of the 4Ms Care Description form that was submitted for Level 1 recognition. 
Age-Friendly Health System recognitions are made at the facility level including hospitals, primary care practices, nursing homes, and convenient care clinics.    
This initiative will prepare organizations to submit for Level 1 recognition, which includes a 4Ms care description to outline the plan for assessing, documenting, and acting on all 4Ms in its care setting. The 4Ms care description can represent a plan that the participating organization will test and work towards reliably performing. 4Ms fillable PDF forms for submission can be found here: Ambulatory 4Ms Forms.pdf (ihi.org)
Caregiving
In addition to implementing the 4Ms, this initiative will include an implementation of the American Academy of Neurology Measure: Education and Support of Caregivers for Patients with Dementia. Measure Specification Document The caregiving measure looks at the percentage of patients with dementia whose caregivers were provided with education on dementia disease management and health behavior changes and were referred to additional resources for support.

Participation
Applications are due August 15th, 2023 and should be completed through Survey Monkey. The application includes questions plus uploading letters of support which can be found in Appendix A, and Appendix B. Project activities will begin on September 13th, 2023, and continue for six months. This includes:
· The learning collaborative on September 13th, 2023 
· Baseline assessment survey due September 8th, 2023.  
· See the milestone document for important dates. 

Benefits to Participation: 
· Build on what you already have in practice, develop implement, or enhance a sustainable, team-based, structured approach to improving the care of older adults using the 4M framework.
· Submit documentation to achieve Level 1 recognition as an IHI age-friendly practice.
· Become positioned to achieve Level 2 recognition as an age-friendly practice and reliably provide evidence-based care to every older adult at every care interaction.
· Improve support and education for caregivers of patients with dementia.
· Receive deliverable-dependent infrastructure payment of $6,000, paid in two installments, to offset costs associated with developing a plan to implement the 4M framework in primary care, measuring and reporting on selected caregiver/education quality metric(s), and participation of staff in quality improvement activities.
· Increase clinical competence and confidence through implementing best practices, utilizing national and local resources, (i.e., the Point, Alzheimer’s Association – RI Chapter), and measuring success.
· Benefit from monthly consultation and technical assistance from a practice facilitator.
· Network with peers during three learning collaborative sessions.

Prerequisites: 
· Provide primary care for older adults
· Utilize an electronic medical record.
· Submit a completed application and cover letter by 5pm on August 15th, 2023, indicating your commitment and capacity for meeting the project requirements detailed below
· Agree to share de-identified data for performance improvement with the peer learning community. 
· Provide a letter of commitment from the team (please see Appendix A for template)
· Provide a letter of support from practice leadership or system of care (please see Appendix B for template).

Project Objectives:
· Improve care for older adults and for patients with dementia through practice participation in data-driven, quality improvement activities
· Support healthcare teams with the development of a plan to improve the care of patients with dementia and older adults using the evidence based 4M framework
· Identify practice improvement in dementia care using evidence-based clinical guidelines through completion of baseline and re-assessment surveys and testing of sustainable, standardized approaches 
· Identify patients with dementia and caregivers who may benefit from education and increased coordination with community resources (e.g. referrals to the Community Health Network) 
· Complete rapid cycle quality improvement tests of change and act on the information
· Improve outcomes through education, peer learning, practice facilitation, and utilization of community resources
· Increase clinical competence and confidence in working with older adults, patients with dementia, and their caregivers
· Complete the requirements to apply for Age-friendly Level 1 recognition from IHI to test and work towards reliably performing 4Ms Care
· Position practice to apply for Age-friendly Level 2 recognition from IHI

Practice Requirements:
· Complete baseline and follow-up assessments and other surveys as requested including the completion of a storyboard document; template to be provided 
· Identify team (to include provider champion, nurse care manager/care coordinator, and practice/office manager).
· Meet with practice facilitator monthly (~1 hour each); who will assist the team with process of understanding current state and focus your teams work to become an age-friendly ambulatory care practice. initial meeting to be scheduled in September 2023.
· Develop a performance improvement plan that incorporates 
· the Caregiver Education and Support Measure 
· the 4Ms of age-friendly care
· Identify and refer to community resources for patient and caregiver education and referrals when appropriate.
· Make the necessary workflow changes to incorporate the 4M framework and incorporate caregiver support and resources.
· Attend and participate in three peer learning sessions, which will include team presentations.
· Please see milestone document for additional dates and expectations


Timeline 

	Step
	Activity
	Date

	1. 
	Call for Applications released 
	July 18th, 2023

	2. 
	Conference call with interested parties to answer any questions –
Join Zoom Meeting
Meeting ID: 841 9114 6480
Passcode: 646876 
One tap mobile
+13092053325,,84191146480# US
+13126266799,,84191146480# US (Chicago)
	July 25th, 2023 
 8 – 9 AM
August 2nd, 2023
 12-1 PM

	3. 
	Submit application electronically via Survey Monkey
Submit Letter of Commitment from Team 
Submit Letter of Commitment from SOC/Leadership
View full application before submission.
	August 15th, 2023

	4. 
	Notification will be sent to practices together with Participative Agreement and Baseline Survey
	August 22nd, 2023

	5. 
	Participative Agreements and Baseline Assessment Survey Due 
	September 8th, 2023

	6. 
	Orientation Kick Off meeting -first Learning Collaborative
	September 13th, 2023

	7. 
	Midpoint Learning Collaborative meeting 
	November 15th, 2023

	8. 
	Wrap up Learning Collaborative meeting 
	February 21st, 2024

	9. 
	Monthly Practice Facilitation meetings 
	Scheduled with Practice Facilitator




Submit completed application via Survey Monkey by 5:00 PM, August 15, 2023 

For questions, contact:  4Mframework@ctc-ri.org




CTC-RI Selection Committee Policy and Procedure

We anticipate that we may have more applications than available slots; therefore, it is critical that applications for participation in the Next Building Block Initiative are reviewed and scored in an objective, fair, and transparent manner. The following reflects CTC’s policy and procedure for application review:

Conflict of interest: 
Reviewers must disclose any potential conflict of interest related to a specific applicant. A conflict of interest is defined as a real or potential monetary benefit or having an organizational affiliation with the applicant. The Selection Committee will discuss the potential conflicts of interest and make a determination of whether a conflict of interest exists. If so, the reviewers must recuse themselves from the review of that application.

Selection Committee Group Process for Review of Total Scores: 
The Selection Committee will convene in August 2023, when a primary and secondary reviewer will present and discuss the rationale for scoring. The group will then discuss the ratings to reach consensus on application scoring. Final scores will be entered into a spreadsheet, totaled, and divided by the number of scores to reach a mean score for each criterion and an overall total score for the application. Once this process has been completed for all applications, the applications will be rank-ordered by the anticipated developmental stage. The Selection Committee reserves the right to interview applicants if further review is warranted.

Review Criteria: 
All reviewers will read and score each application independently using the scoring form and criteria established by the CTC Selection Committee. Reviewers will submit their scores to CTC Management in August 2023. CTC Management will compile all scores into one table per application with a total number of points. The maximum number of points is 22. Applications will be rank-ordered by the anticipated developmental stage.

We anticipate that we will select up to 6 practice sites. 

In the event of a tie, the following criteria will be used:
1. Application submitted on time
1. Application completed in its entirety and complete
1. Number of patients in the practice over age 65
1. Number of patients in the practice with a diagnosis of dementia or Alzheimer’s disease
1. Prior participation in the Geriatric ECHO program (spring 2023)
1. Quality and completeness of answers to qualitative questions
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Reviewer Scoring Notes

1. Application submitted on time: assign 1 point
2. Application completed in full: assign 1 point
3. Number of patients over age 65: A total of 3 points is available. Assign 0 points for practices with less than >50 patients; assign 1 point if 50 – 99 patients; 2 points if 100–150 patients, and 3 points if greater than 150 patients over age 65. These numbers may be altered based on the responses received.
4. Number of patients with dementia or Alzheimer’s disease: A total of 3 points is available. Assign 0 points for practices with less than >25 patients; assign 1 point if 26– 40 patients; 2 points if 41–60 patients, and 3 points if greater than 61 patients with a diagnosis of dementia or Alzheimer’s disease. These numbers may be altered based on the responses received.
5. Add points for practices who participated in ECHO: Add 5 (five) additional points if practice has participated in ECHO Learning Series- Approaches to Dementia Care: Building Blocks for Becoming Age-Friendly with the RI-GWEP ECHO Hub Team; Assign 0 (zero) points for practices who have not.
6. Quality and completeness of answers to all 3 qualitative questions: assign each answer 1-3 points for a maximum total of 9.

	
	Reviewer score sheet

	App #
	Application submitted on time
(1 pt)
	Application is complete, including letters of support
(1 pt)
	Number of patients over 65
(max 3 pts)
	Number of patients with dementia or Alzheimer’s disease
(max 3 pts)
	ECHO Participation 
(5 pts)
	1st qualitative question
(max 3 pts)
	2nd qualitative question
(max 3 points)
	3rd qualitative question
(max 3 points)
	Total
(max 22)
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[bookmark: _Hlk140224363]

[bookmark: AppendixACoverLetter]Appendix A: Practice Cover Letter Template

For multisite practices choosing to apply for multiple locations where quality improvement teams will differ, please provide the below letter for each site.




To: CTC-RI Selection Committee members
From: (Insert Practice Leadership Representative)
RE: The Next Building Block Initiative Implementing the 4M Age-Friendly Framework for 
Better Care of Older Adults and People Living with Dementia

Date:   

On behalf of (insert practice name), please accept the following practice cover letter for the Next Building Block Initiative: Implementing the 4M Age-Friendly Framework for 
Better Care of Older Adults and People Living with Dementia
 As an organizational leader representative, I can attest that the following staff members accept the conditions stated in the application and, if awarded, are committed to achieving the objectives of this initiative including clinical participation in the facilitation and collaborative meetings. 
	
Practice Name: 

	
Address, include zip: 

	
Phone:



Quality improvement team, including providers, nurse care manager, behavioral health clinician, practice manager, social worker, medical assistant, IT support staff member, as applicable:

	Position
	Name
	Email

	Key contact person responsible for project implementation
	
	

	Provider champion 		
	
	

	Practice Manager 	
	
	

	As applicable:

	Nurse Care Manager
	
	

	Behavioral health clinician 	
	
	

	Social worker
	
	

	Medical assistant
	
	

	Community Health Worker
	
	

	IT support staff member 
	
	

	Other
	
	

	Phone number of provider champion:

	Phone number of key contact person:


 
Letter digitally signed by practice leadership representative and all quality improvement team members:

		



Practice Leadership Representative    Date
		                  
                                  


Quality Improvement Team Member   Date

		
                                                    


Quality Improvement Team Member   Date
		               
                                     


Quality Improvement Team Member   Date

		 
                                                   


Quality Improvement Team Member   Date
		      
                                              


Quality Improvement Team Member   Date





[bookmark: AppendixBSOCSupportLetter][bookmark: _Hlk140224468]Appendix B: Sample System of Care Letter of Support 


To: CTC-RI Selection Committee 
From: System of Care Representative
RE: The Next Building Block Initiative:  Implementing the 4M Age-Friendly Framework for 
Better Care of Older Adults and People Living with Dementia


Date: 

[Practice name and site] is a member of our System of Care. The practice is interested in participating in the Next Building Block Initiative. We believe that this practice would benefit from participation and as a system of care, we are willing to provide the management support to assist the practice with making this transformation.

As a system of care, we will provide the practice team with (check all that apply): 
☐ IT assistance practice reporting and technology support 

☐ A System of Care representative that will attend team meetings during startup phase and thereafter as needed 

☐ Commitment to collaborate and communicate with the practice facilitator/ to ensure that initiative requirements are met within designated timeframes. 

☐ Other: (please describe below) 


Digital Signature of System of Care Representative
 	__________________________________
Position					__________________________________
Date 						__________________________________
Email 						__________________________________
Phone						__________________________________ 














Appendix C: Call for Applications Online Form

Please use this link to fill out the call for application form: https://www.surveymonkey.com/r/ZYW3KZP 

Applications   are   due   August 15th, 2023.	                                                                                          The Care Transformation Collaborative of Rhode Island (CTC-RI), in collaboration with the Rhode Island Department of Health (RIDOH) and United Health Plan, is pleased to oﬀer funding for up to six practices to participate in a six-month quality improvement initiative for care for older adults.

During this initiative, practices/sites will prepare to implement the Institute for Healthcare Improvement (IHI) 4M approach to age-friendly care, which addresses what matters most, mentation, mobility, and medication. Additionally, practices will develop a process to identify caregivers of patients with dementia and provide them with education and referrals to additional support.

If needed, you can close out of the application window, and you will be able to return to the spot where your application left oﬀ. You must complete the page and select next for it to bring you back to the same spot.

For example, if you want it to bring you back to page 2, you must complete all items on page 2 and select next to save your data. If you are not able to fully complete a section, you will not be able to select next and it will not save the data from that page.
For support please reach out to 4MFramework@ctc-ri.org Click here to view full Call for Applications
Click here to view sample of Baseline Assessment Survey

*1. Practice Information

Practice Name
Address
Address 2
City/Town
State/Province
ZIP/Postal Code
Email Address
Phone Number

*2. Type of Practice
   Family    FQHC
   Hospital-Based Clinic PACE    Other (please specify)

*3. Is your practice part of a system of care?
   Yes  No

4. If yes, please indicate the system of care:
 
*5. Primary Contact Person and Role
Name
Role
Email Address
Phone Number

*6. Primary Champion
Name
Role
Email Address
Phone Number

7. Other
Name
Role
Email Address
Phone Number

*8. Total number of patients in your practice

*9. Number of patients in your practice between the ages of 55 and 64
Number of patients
Percent of total practice

*10. What is the number of patients in your practice over the age of 64?
Number of patients
Percent of total practice

*11. What is the number of patients in your practice with a diagnosis of dementia or Alzheimer's disease?
Number of patients
Percent of total practice

* 12. Did you participate in the ECHO® Learning Series - Approaches to Dementia Care:
Building Blocks for Becoming Age-Friendly title for ECHO learning series
   Yes  No
   Unsure

*13. Can your practice commit to monthly 1-hour practice facilitation meetings for over a 6 month time period (can be virtual or in person)?
   Yes No
 
*14. Can your practice commit to 3 Learning Sessions, separate from the practice facilitation meetings?
   Yes No

Please provide brief responses to the following questions:

*15. What are you hoping to achieve from your participation in this program? (up to 500 words)

*16. What barriers do you envision to developing a plan to implement the 4M framework and identifying caregiver resource needs? What support would be helpful in addressing these barriers? (up to 500 words)
*17. Please describe how you are currently addressing the needs of caregivers of your  patients with dementia. Are there caregiver resources and supports that you currently use or refer to? (up to 500 words)


18.Please upload your practice cover letter  

19.Please upload your system of care cover letter  
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