Pediatric Immunization Planning Committee  
Minutes

	Date:  7 15 20 
	
	Start/End Time:  2:00 to 3:00

	Meeting Location: 
+16468769923,,298000304# - Zoom: https://ctc-ri.zoom.us/j/298000304

	

	MEETING INFORMATION
	
	Attendees noted with *

	Meeting Purpose/Objective/Attachments: 
· To plan for assisting PCMH Kids Cohort 3 with improving immunizations for school aged children (MMR) and with achieving /maintaining NCQA PCMH recognition 
· To plan for assisting primary care practices that participate in Vaccine for Children Program (VFC) with improving immunizations for school aged children based on Governor Task Force Pediatric Relief Fund 

Links to Attachments:
· Pediatric Relief Fund Guidance Program information and application instructions are detailed online.
· Form for asking for QI Assistance: PCMH-Kids can help, just complete this form
· Pediatric Immunization Resource Guide

	




                   




	
	Susanne Campbell*      
Pano Yeracaris*
Candice Brown*
Sue Dettling*
Der Kue 
Pat Flanagan*
Beth Lange
Rena Sheehan* 
Trish Washburn 
Janet Limoges*
Nancy Silva*
Kelsey Ryan*
Ellen Amore* 
Bernadette Parillo*
 




	Jayne Daylor
Carolyn Karner
Suzanne Herzberg* 
Vicki Crowningshield*
Marilyn Boichat
Elizabeth Caruso
Lauren Piluso*
Michelle Kollett
Anne Primeau-Faubert
Lori Clark
Elizabeth Dennigan
Jessica Signore*
Cindy Singleton*


	

	  Item # 
	Owner
	Topics
	Action #

	1
	Susanne 
5 minutes 
	Welcome: Introductions and Review of agenda 

	

	2
	Pat Flanagan 
15 minutes 

	Update from 6/24/20 – Link for Meeting Minutes  

Pediatric Relief Fund Opportunity and next steps 
· Governor Raimondo has earmarked $4M from the State CARES Act funds for this Project – application was opened July 2nd and is due tomorrow, July 16th 
· Amount cannot be more than Practice losses
· DUNS number required – feedback from practices is they have been successful in securing; 
· Flow of dollars depends on Practice panel size for children seen at Family Practices
· Funding potential $20-30/per child
· All Practices must submit a Quality Improvement Plan to improve immunization rates
· PCMH Kids & CTC will provide additional support to Practice
· Pediatric Expectations re: Cohort 3
· School aged MMR – within 10% of Practice’s 2019 numbers, prior to Covid 
· Funding is not tied to meeting a specific benchmark
· Three points of School related targets
· School entry
· 7th Graders
· Only 1 HPV needed going into 7th grade
· 16-year-old Adolescents
· Lead Screening Support
· Practices can use the same techniques they’ve implemented to build up Immunizations Rates using KidsNet data
· Determine how to get patients to come in
· Staffing requirements
· Office Procedures for Cleaning
· Addressing Parent concerns re: Office Visits  
· Janet is coming to Practice Reporting Committee meeting on 7/22 to discuss point of care testing and Sara Fessler will discuss East Bay’s experience with doing point of care testing. 
	



























	3
	
Ellen Amore 
Group Discussion 
15 minutes 


 
	KIDS NET Update 
· The production of historical data reports at the practice level and overall state performance will be generated by KIDs NET
· Birth Cohort for Group of Kids will be followed over time
· Four measures will be provided
· % of Kids eligible to enter Kindergarten this Fall
· % of 2 Doses of MMR
· Birth Cohort for 7th Graders – How many met Immunization Requirements
· Lead Screening – this is a requirement for Kindergarten
· Note: Libby included permissions in the agreement for Pediatric Relief Funding that allows reports to be sent to CTC-RI, as KidsNet cannot provide same to CTC without Practice permissions
· Short Term Reports
· One-time report run at KidsNet – to include every Practice with 4 measures listed above, the number of patients, and the percentage of patients that met the requirement
· And Total for RI State
· Comparison Measure
· One-time report generated as of Dec 31, 2019 and backs-up patient Date of Birth by 1 year
· to include Name, Number, Percentage for 4 Measures, and Practice Rates 1 year prior
· Long Term Reports
· Web-based reporting for individual Practice tracking
· The Overall Report has been programmed and is being tested
· Will be run the 1st and the 15th of each month – the first report will go out today, July 15th, and then again August 1st 
· Reports in Progress
· 2019 Report; Automation to Run reports; Permissions to Share with External Agencies (unknown when interface would be built – but KidsNet will use completed applications received from Libby to manually enter permissions into their system)
· Practices can use “Your Patient List” and “Vaccinated Elsewhere” Reports to indicate whether you no longer have a patient as part of your Practice or if a patient was vaccinated at school, etc., respectively.
· Flu vaccine is anticipated by end of August 2020
 
	

	3
	Vicki and Suzanne 
Group 
15 minutes
	Update on assisting practices with improving immunization performance 
Report out on PCMH Kids Cohort 3 practices - Parent Questionnaire Sample customer experience questionnaire 
Discussion
· Resource Guide has been helpful; and the Questionnaire is being used
· KIDS Net data does not match EHR data; Kids NET will let you know that child needs MMR (not if child has had dose 1 or dose 2) 

· Suggestions – 
· either all patients have not been identified to KidsNet (all doses administered may not have been sent) 
· Practice EHR may not have all the information that KidsNet has, because KidsNet has anything reported on a child, from everywhere – including Pharmacies
· Some pushback on Questionnaire but Practices are obtaining responses
· MMR reports in good shape as Practices did not scale back on Well Child Visits
· Everyone is getting their Pediatric Relief Fund application completed
· Janet is a resource in looking at differences between KIDS NET report and EHR data
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	5
	Group 
[bookmark: _GoBack]15 minutes 
	Report out from Systems of Care 
Coastal
· Practices are using Exception Reports to ID opportunities to close gaps
· Offices are up and running with new infection control procedures
RIPCPC
· Bernadette is confident Practices are maintaining Immunization Rates
· Practices are using Exception Reports to identify gaps
· Lisa Denny at Barrington Family Medicine has set up tents in the parking lot for squeamish parents that want to avoid coming into the building
Recommendations from RIPIN:
· Barriers – Transportation and multiple children (no sitter)
· Helpful Resources – Nancy to share recent RIPIN messaging regarding getting caught up with Immunizations
· Nancy to attend the Wednesday, July 22nd Practice Reporting/Transformation Meeting

Best Practices: Well Child Care remained steady

Funding through CARES Act Relief may have more funds to be helpful in the Project’s efforts
· Schedule a follow up meeting to brainstorm fund-spending uses as a group
· Vulnerable Groups/Families, Special Needs
· Individual and Population Health Perspective
· FSRI has identified a cohort that is behind and CTC
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	Date Added
	Assigned to 
	Action Item
	Due 
Date
	Date 
Closed

	7/15/20
	Suzanne/Janet
	Drill down into Practice to determine issue; and complete a KidsNet walkthrough
	
	

	7/15/20
	Nancy
	Share RIPIN messaging regarding getting caught up with Immunizations
	
	

	7/15/20
	Candice
	Add Nancy to PR/PTC Calendar Invite for July 22nd 
	
	7/15

	7/15/20
	Susanne/Pano
	Follow up meeting to brainstorm CARES Act fund spending
	TBD
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