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	Test Completion Date: 

	Project aim: Implement Dysuria Provider/RN Co-Visit to:

· Enhancing the roles of the care team members

· Improve patient access by utilizing all members of the care team 

· Ensuring patients leave with a plan of care


	Data Collection: 

Identify patients on the providers’ schedule who fit the Co-Visit criteria
Make a huddle note: “Dysuria Co-Visit”
Change the encounter type if a Dysuria Co-Visit occurs
Note on Worksheet:

· # of Co-Visit Opportunities

· # of Co-Visits Performed

Report Weekly
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	Day
	Co-Visit

Opportunity
	Co-Visit

Performed
	Notes:

	Monday 


	
	
	

	Tuesday 


	
	
	

	Wednesday


	
	
	

	Thursday
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	PLAN: 

What does my team want to accomplish (e.g. perform 1 co-visit per day)?  What steps did you take to achieve the goal? 
	STUDY:

Were the results as you had expected?   
Were there lessons you learned about how this change was implemented?

	DO:  

Test the workflow and document above.
Make notes of observations.
What went well? What didn’t? 
	Act: 

Adopt/Adapt
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