Shared Decision-Making
If one or more of the principles are missing, 
what questions could be asked personally or as a group, 
that would lead to greater shared decision-making?

1)

2)

3)



Common
Goal


Shared Vision

Everyone wants 
the same 
outcome.


Representation


Everyone has 
input.





Equal Partners
Everyone is 
respected and 
feels comfortable participating. 





Collaboration

Everyone works 
to support 
one another.






Shared Responsibility
Everyone has a role 
to play to support
 the goal. 





Information Sharing

Clear and direct 
open communication
keeps everyone 
up to date. 






Producing Results

Good progress 
is made and
 goal is met.
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